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CELEBRATING THE STRENGTH OF HIGHLAND BUSINESS

Inverness Chamber of Commerce looks ahead to the premier evening of
the Highland business calendar. Find out what's in store. ..

HUSINESS

MEMBERS’ MOVERS

kffw |

www.inverness-chamber.co.uk



A NIGHT TO CONNECT, CELEBRATE
AND LOOK FORWARD iy

by Colin Marr, Chief Executive, Inverness Chamber of Commerce

he Highland Business Dinner has become a firm highlight in our calendar,
and 2026 is shaping up to be another standout year.

I'm delighted that this year’s keynote speaker is Phil Spencer. Known to many for
his long-standing work in property and television, Phil brings a wealth of business insight,
entrepreneurial experience and an engaging, down-to-earth perspective. His ability to
translate complex market trends into practical, real-world advice makes him an ideal
speaker for our audience, and I'm looking forward to hearing his behind-the-scenes
takeaways from the long-running television programmes we know him so well for —
Location, Location, Location and Love It or List It — with his long-time presenting and
business partner, Kirstie Allsopp.

As ever, the Dinner is about more than just the speaker. It's about bringing together our
business community in one room — to reconnect, to share experiences, and to build the
relationships that underpin a strong and resilient regional economy. Each year, we see
just how valuable that face-to-face time is, and why it continues to matter.

We are incredibly grateful to our Principal Sponsors, Nevis Range and Highlands and
Islands Enterprise and Speaker Sponsor, Brodies LLP, whose support ensures the event
continues to grow in both scale and impact. Their commitment reflects the shared
ambition we see across our membership — to invest in the Highlands, support one
another, and create the conditions for sustainable success.

This year, we are also proud to be partnering with RASASH as our charity partner.
Their work across the Highlands provides vital support to individuals and helps build
safer, more informed communities. At a time when both businesses and charities are
navigating increasing pressures, this partnership is a meaningful way to come together
and make a tangible difference.

The Highland Business Dinner consistently sells out, and for good reason. It's an
evening that captures the spirit of our business community — ambitious, collaborative
and forward-looking. | would encourage you to secure your place and join us for what
promises to be a memorable night.

HIE | BRODIES"
NEVISHANGE  Highlands and Istends Enterprive

RASASH CEO, Romy Rehfeld

As a local charity working across the Highland
region, RASASH shares many of the same
challenges faced by businesses — from rising costs
to recruitment and connectivity barriers. But we
also share the same determination, collaborative
mindset and commitment to our communities.

Our partnership with Inverness Chamber of
Commerce, as charity partner for the Highland
Business Dinner, is both timely and deeply valued.
At a point when funding pressures are significant,
this support enables us to continue delivering
essential services across the region.

At the heart of our work is specialist emotional support and
advocacy for anyone aged |3+ affected by sexual violence.
Alongside this, we are focused on education and prevention —
working with young people, communities and employers to build
understanding and confidence around what can be a difficult but
vital topic.

With new legal duties on employers to prevent sexual harassment

in the workplace, we are developing trauma-informed training to help organisations
respond in a way that is both practical and grounded in real experiences across the
Highlands.

Creating safer communities is a shared responsibility. Through this partnership,
we look forward to working with Chamber members to build knowledge,
strengthen workplaces, and make a lasting difference together.
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Y dustry news

The Future of

Highland Whisky Tourism

For decades, the Scotch whisky industry has been a
cornerstone of our Highland economy. But as we navigate
2026, the landscape is shifting. Recent announcements, such
as the closure of the visitor centre at Clynelish, signal a period
of recalibration across the sector.

While the distillery itself continues its vital production, the
shuttering of such a high-profile visitor hub is a clear indicator
that the industry is moving away from the era of unchecked
tourism expansion toward a more cautious, sustainable future.

The “golden era” of whisky tourism, where growth seemed
infinite, is being replaced by a necessary focus on efficiency
and genuine value. For business leaders, this is a moment to
pivot. We are no longer just selling a tour; we are curating
experiences that must justify their existence in a tougher
economic climate. The challenge now is to maintain the
allure of the Highlands while managing the overheads and
operational realities that even the biggest players are facing.

This reset offers an opportunity for innovation. As large-scale
visitor centres face scrutiny, there is a gap for more intimate,
authentic, and hyper-local experiences.

The future of Highland tourism lies in dispersal — directing
footfall to the wider, less-frequented areas of our

region — and collaborating with local crafts, culinary pairings,
and outdoor operators.

Ultimately, the future of our industry rests on authentic
engagement. Whether it is through digital integration

or offering exclusive, small-group experiences, our goal
remains the same: to turn a simple visit into a lasting
memory. By focusing on sustainability and community-led
growth rather than mere volume, we can ensure that our
Highland whisky industry remains as resilient and storied as
the spirit itself.

At Inverness Whisky Tours, our commitment goes beyond
the glass. We pride ourselves on bridging the gap between
local heritage and global enthusiasm, welcoming guests from
every corner of the globe to experience the true heart of our
industry. By championing authentic, small-group storytelling 1
and supporting regional sustainability, we ensure every e X
visitor leaves not just with a dram, but with a deep, lasting Gavin Nicholson — B'eyomd the Dram;,
connection to the Highlands we call home. il

Building resilient services by

Across the health and charity sectors there is an extraordinary commitment from

the people who show up every day to support others. In many organisations that
commitment stretches far beyond job descriptions, particularly where resources are tight
and demand for services continues to grow.

That dedication is something to be celebrated. It also brings a responsibility for
those in leadership roles. When services rely too heavily on goodwill and personal
resilience alone, the pressure can fall on the very people who make those services
possible.

At The Oxygen Works in Inverness, our team has supported the community through
some incredibly challenging years. Their care, compassion and determination ensure

Oxygen Works Team with Gordon Buchanan at Highland Business Dinner 2023.
-
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that people living with
neurological and complex
health conditions continue
to access therapies and
support that help them live
their best lives.

Recently our board and
management team made
the difficult decision to
introduce one non-
operational day each week.
This temporary change
allows us to protect the
wellbeing of our team while
creating space to strengthen
the organisation behind the
services we deliver.

Leigh Ann Little — Oxygen Works.

The time will be used to

invest in staff development, strengthen partnerships and focus on funding activity. Just as
importantly, it gives us the opportunity to recruit additional team members in the coming
months so we can grow our capacity and rebuild with a workforce operating within a
more sustainable pace.

This decision is not about reducing ambition or stepping back from our mission. It is
about protecting our ability to deliver it. By creating space now, we are ensuring that
our services remain strong, resilient and ready to grow alongside the needs of the
communities we support.

In sectors built on compassion and care, leadership must reflect those same values
internally as well as externally. Protecting the people behind our services is not about
stepping back from growth or ambition. It is about creating the conditions where both
our people and our services can thrive.
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Cobbs reappointed for

A team of local staff will continue welcoming visitors to the Port of Cromarty Firth after
Highland business Cobbs was reappointed to run the sole retail outlet at the Invergordon
Service Base.

The quayside gift shop is located on the direct route passengers take to leave the port,
offering a convenient opportunity to buy quality Scottish gifts and local produce, while
being encouraged to explore the town and wider area.

Led by Manager Elaine Macleod, the six staff all live nearby and enjoy meeting the
thousands of passengers that arrive at the port every year.

Elaine said, “Cruise passengers want a warm, authentic Highland welcome and having

a local team makes a real difference. We've built the shop up over the last few years by
listening to what visitors are looking for, and now stock a wide range of gifts and produce
from more than 50 Scottish suppliers, including Highland makers.

We'll be open for every ship call, and we always encourage people to head into
Invergordon — which has plenty to offer as we want visitors to make the most of their
day here.”

Cobbs’ plans for the gift shop include a comprehensive selection of Scottish brands and
Highland-based producers, with a dedicated area promoting Invergordon, the Cromarty
Firth and local makers. The shop also holds an alcohol licence to showcase local and
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regional distilleries and producers — including Invergordon Gin, with profits from the gin
going to charity.

More than 180,000 cruise passengers visited the Cromarty Firth in 2025, and 2026 is
looking to be another busy year, with 95 ships scheduled to visit.

The new contract was awarded to cover the 2026 and 2027 cruise seasons, with an
option to extend for a third year. It continues the relationship established between the
trust port and Cobbs in 2019.

Elaine added, “It's brilliant meeting people from all over the world and saying ‘this is our
wee bit of the Highlands'. As locals, we're happy to point visitors towards other shops
and places in Invergordon, so they get the full experience.”

Invergordon has been a key port of

call for the cruise industry for almost

50 years. The industry has grown steadily
and now contributes millions of pounds
to Highland businesses and communities
every year.

The first ship of 2026 is scheduled to
arrive on 6 April.

PORT OF
CROMARTY
FIRTH
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HMP Hig{r
The HMP Highland Project
I The His Majesty’s Prison Highland project
continues to deliver strong and meaningful
social value for the local community.

To date, the project has generated over
£23 million in added social value through local procurement,
community benefits, education intiatives and employment.
Our teams have raised and donated £27,000
for local causes, supported by an impressive

475 volunteering hours. We are also proud to have
34 local apprentices contributing to the project’s
development — continuing our focus on helping
individuals to gain practical experience and secure
employment with Balfour Beatty and their supply
chain partners.

Construction of the new prison is progressing steadily.
Internally, installation and commissioning of mechanical
and electrical systems is well under way. Externally, feature

www.inverness-chamber.co.uk

cladding is being fitted over the coming weeks, and
landscaping works are scheduled to begin in late spring.

Recruitment activity is also ramping up. HMP Highland
is on track to create more than 75 new employment
opportunities across a wide range of roles.

Prison officer recruitment began in 2025 and will continue to
grow significantly throughout 2026. Keep an eye out for our
upcoming MFR radio adverts and join us at the HMP Inverness
open day in April to learn more about careers with us.
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Parklands Care Homes' proposed Turriff Care Home.

Caledonia Dallas
Strengthens Scottish Presence
as Part of Strategic Expansion

Independent insurance broking and risk

management firm, Caledonia Dallas,
has strengthened its Scottish operations with two new
appointments and a promotion.

Cara Mackenzie joins as Regional Placement Manager
for Scotland, bringing more than a decade of
experience in broking and placement management,
previously working at Clark Thomson, Marsh
Commercial and Accelerant. She will oversee insurer
relationships across Scotland, supporting complex
placements and broking teams.

Steven Moggach, a financial services professional with
over 35 years of experience, including five in insurance,
has also joined the 38-strong Inverness and Elgin-based
team. Steven will focus on developing trusted client
relationships and delivering insurance solutions with a
customer-centric approach.

Jamie Carson, who joined the business in 2024

from Marsh Commercial, has been promoted to
Account Executive. Since starting in commercial
insurance in 2022, Jamie has gained experience
across a wide sector of industries including property,
construction, leisure and agriculture. In his new role,
he will continue advising clients, reviewing insurance
requirements and maintaining insurer relationships to
secure competitive terms.

Paul Chiffers, Head of Office at Caledonia Dallas in
Inverness, said, “It's been a busy start to 2026 and

we were keen to bring in Cara and Steven, as well

as promote Jamie to support our new business wins,
existing commercial contracts and ensure we are well
placed to continue our growth with the right people and
the right expertise.”
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Parklands to Invest £18 Million
Expanding Care Provision

Parklands Care Homes is set to make

its largest-ever investment in care

provision across the north and north-
east of Scotland, including a new 60-bed purpose-built
home in Turriff (pictured). The £13 million development
will meet growing demand in Aberdeenshire, where the
population of people over 65 is projected to rise by 23%
by 2028.

The Turriff home will follow the model of Parklands’
acclaimed Pittyvaich Care Home in Inverness,
featuring a salon, café, activities room, multiple
day/dining areas, and outdoor terraces. Subject to
planning approval, it is scheduled to open in summer
2027 as Parklands’ |4th care home and second in
Aberdeenshire.

Meanwhile, expansions are planned across the
Parklands group, with 34 additional beds earmarked
for Innis Mhor in Tain, Lynemore in Grantown, Eilean
Dubh in Fortrose, Weston View in Keith and Deveron
Way in Huntly.

Ron Taylor, Managing Director, said, “This investment
demonstrates our commitment to delivering high-quality,
sustainable care within local communities. With more than
30 years' experience caring for older people in remote
and rural areas, we know how important it is for residents
to stay close to family and friends while receiving the care
they need.”

www.inverness-chamber.co.uk

Inverness IT Company Rebrands
as WePurpose

Inverness-based IT company The

Apprentice Store has rebranded

as WePurpose as it marks its tenth
anniversary this year. The organisation provides managed
IT support, cybersecurity advice and web development
services to businesses and charities across the UK.

The rebrand introduces a new WePurpose group structure
designed to strengthen its commercial services, wider
mission, and fuel growth. Under this model, WePurpose
Technology will operate as the commercial [T services
company delivering professional technology solutions

to organisations, while WePurpose is the charitable arm
focusing on creating employment pathways for people who
face barriers to entering the workforce. Profits from the
commercial activity will help fund this work, allowing the
organisation to grow the business and expand its impact.

Founded in 2016 and currently with nine staff members,
over the years the organisation has successfully employed
and trained 29 people, most of whom have gone on to
carve out very successful careers in the IT industry.

The organisation hosts its annual WePurpose Supporter
Awards, which celebrate businesses fuelling its continued
growth by purchasing services or referring work,
supporting more than one week of an apprentice’s salary.
Businesses contributing to 25% of a salary or more are
awarded Bronze, Silver, Gold or Platinum diamonds.

WePurpose

Technology
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Claire Gill - Waste Services Supervisor,

Pat Munro Waste

Claire Gill's career at Pat Munro highlights the opportunities available with a local,
independent waste services company, where hard work and commitment can lead
to real progression. Starting as a Waste Picker, Claire quickly developed new skills
and responsibilities. Now a Supervisor at the Inverness Waste Transfer Station, she
oversees operations, coordinates waste movements and operates heavy machinery.
In a sector where women represent just | 9% of the workforce, her journey
demonstrates how dedication and local opportunities can lead to rewarding careers.

Orion Group is pleased
to welcome two of
their newest members,
Ross Draper and

Dan Woodward

Ross has joined the Group
Recruitment team, and will initially
work as a floating recruitment
resource, supporting various divisions
across the business. While Ross

is new to recruitment, he brings

with him a diverse background in
accountancy, logistics, customer
services, and an illustrious career

in football!

Dan has recently joined as their new
IT Engineer, after previously working
at Orbex. Before that, he began his
IT career in 2013 with the Royal Air
Force, providing engineering and
mission support to the Typhoon
fleet through a range of IT systems,
supporting global operations.
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Aidan Grant.

Macleod & MacCallum

Macleod & MacCallum, Solicitors, based in Inverness and Portree, are delighted
to announce the promotion of their Senior Associate, Aidan Grant, to Director
with effect from st April 2026.

Aidan joined the Company as a Trainee Solicitor in 2016 and has become a
key member of their Residential conveyancing team.

Chief Executive, Alison Martin, commented, ‘Aidan’s promotion is just reward
for the huge contribution he has made to the Company and for his role in
growing our Residential team into one of the best in the Highlands.”

Aidan added, “I have thoroughly enjoyed my time since beginning my

traineeship with the Company, and | am excited to continue my legal career
with Macleod & MacCallum.”

Welcome to

- r‘f‘_-‘\
OrionGroup |
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Belladrum Festival is a family-friendly music and arts event held each
summer on the Belladrum Estate, just outside Inverness. Now in its
22nd year, it has grown from a small gathering into one of Scotland’s
best-loved festivals, welcoming tens of thousands of people to the
Highlands each summer.

While many may know Belladrum for its music line-up, the festival offers a much broader
experience. Alongside internationally recognised artists, the event features a wide-ranging
programme of arts, culture and entertainment, with everything from theatre and
workshops to children’s activities and wellbeing spaces. There’s an impressive |4 stages
on site! This diverse offering has helped shape Belladrum’s reputation as a festival that
appeals to all ages, particularly families.

What's less widely known is that, behind the scenes, Belladrum is run year-round
and day-to-day by a very small local team of three: Producer Dougie Brown, Festival
Coordinator Naomi Hollas, and Cairan Macleod who looks after marketing and
communications.

The scale of the festival means that collaboration is essential. In the lead-up, Belladrum
Estate is transformed into a fully functioning event site — bringing together staging,
infrastructure, catering, retail and production to create a temporary “town” in the
Highlands. Local businesses play a vital role in making this happen, and wherever
possible, the festival continues to work with suppliers from across the region.

Cairan Macleod, Dougie Browi & Naomi Hollas,
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Belladrum Tartan Heart Festival

Dougie Brown, Events Producer, said, ‘As a new member of Inverness Chamber of
Commerce, we're looking forward to building stronger connections within the local
business community. We've already seen the value of being part of the network,
including welcoming fellow Chamber member The Gadget Refuge Highlands and Islands
on board as one of our partners as we prepare for the 2026 festival.

You may also spot us at upcoming Chamber events, we're keen to get to know other
members, share ideas and explore opportunities to work together!

At its heart, Belladrum is about bringing people together, whether that's audiences, artists
or businesses. We're proud to be part of the Highland business community and look
forward to continuing to work alongside local partners as we plan for the future.

Looking ahead to this year’s festival, we're excited to bring a fresh burst of energy with
our 2026 theme, “Party Animals”. Our theme plays into the site décor and programming
and is always very hotly anticipated! This year’s line-up reflects that same vibrancy, with
a mix of iconic acts and homegrown talent including Calum Beattie, The Human League,
James, Mika, Rizzle Kicks, Sigala alongside Highland favourites such as Skerryvore,
Torridon, Valtos and hundreds more across the weekend. It's truly shaping up to be
another incredible weekend that celebrates both global music and the incredible talent
we have here on our doorstep.”

If you'd like to connect, collaborate or simply find out more about what we do,
we'd love to hear from you.
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James MacQueen Building Contractors Ltd — R.House

James MacQueen Building Contractors - R HOUSE - ©Niven Photography.

From its base on the Isle of Skye, R.HOUSE has developed a distinctive approach to delivering homes
for rural Scotland - bringing architecture, manufacturing and construction together within one
integrated business. Specialising in off-site prefabricated timber housing, the company designs and
builds sustainable homes across the Highlands and Islands for private clients, community groups and
development partners.

At the heart of R HOUSE s the long-standing collaboration between award-winning architects Rural Design and specialist
builders James MacQueen Building Contractors. By combining architectural design, planning knowledge and construction
expertise under one roof, the business can guide projects from early site appraisal and planning through manufacture and
construction to the delivery of a fully completed home.

Managing Director Kirsty MacKinnon believes this integrated model is central to how the company delivers successful projects.
Kirsty explains, “Having architects and builders working together from the very beginning makes a huge difference. Design
decisions, planning considerations and buildability all inform each other, giving clients much greater clarity around cost,
programme and delivery.”

This joined-up approach also helps unlock challenging rural sites. By combining planning insight, architectural thinking and
construction expertise from the outset, R HOUSE can respond to complex landscapes, infrastructure constraints and planning
requirements all whilst giving clients greater confidence around cost and delivery.

Founded in 2010, R HOUSE was created in response to the realities of building in rural and island environments. Remote
logistics, complex planning contexts and challenging weather all shape how housing must be delivered across the Highlands.
Rather than designing every project from scratch, the team refined recurring architectural principles into a panelised off-site
construction system that balances efficiency with individuality.

Homes are manufactured locally at the company’s Skye facility before being transported to site, where the prefabricated
structure can be erected rapidly.

Kirsty says, “One of the things people notice straight away is the speed. You can drive past a site one day and see scaffolding —
and the next day there’s a house standing there. Getting a building wind and watertight so quickly makes a huge difference in
Highland weather.”

R.HOUSE offers a genuine turnkey service, managing the entire journey from site appraisal and planning through to final completion. The company also delivers Wind & Weathertight
structural packages for private clients, allowing homeowners to benefit from the speed and quality of the off-site system while managing internal finishes themselves.

While the construction system is carefully systemised, every home is designed in response to its site — meaning no two RHOUSES are ever identical. Place-led design sits at the
core of the approach, considering landscape, topography, weather exposure and views so buildings sit comfortably within their surroundings.

Material quality and craftsmanship are equally important. Durable materials such as locally sourced Highland larch are selected for their longevity and ability to weather naturally in the
landscape, while careful detailing and high-performance construction create homes that feel both robust and quietly refined.

Beyond individual homes, the system has also proven effective for larger developments. R HOUSE works with architects, community trusts and development partners to deliver
master-planned housing, community-led developments and affordable homes across rural Scotland.

Since launching in 2010, R HOUSE has delivered or commenced more than 250 homes across Scotland, reflecting the company’s growing role in providing high-quality housing
solutions for rural communities.

Today RIHOUSE remains a proud family-owned business, rooted in Skye, employing local teams and investing in apprenticeships, skills development and manufacturing facilities.

Through membership of the Chamber of Commerce, the company values the opportunity to connect with fellow businesses and contribute to resilient local economies and communities.
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Trees for Life

Catherine Faulkner, Senior Fundraising Manager

Trees for Life is a pioneering rewilding charity, committed to creating nature-rich
landscapes across the Highlands. Focusing on Scotland’s spectacular Caledonian forest,
our mission is to restore biodiversity, enable natural processes and create thriving habitats
for both wildlife and people. From iconic species like the red squirrel to the potential
return of missing species such as the lynx, we are working to bring more life back to our
landscapes and support a more resilient future.

As a charity, Tree for Life focusses on three main programmes of work — Rewilding
Landscapes, Missing Species and Rewilding People. The latter is a key element of our
mission, and informs many of the projects we work on, including Rewilding Weeks,
Rewild and Recover and educational outreach. In March this year, we were delighted
to take part in a pilot project in collaboration with UHI, where people living with
dementia joined us at Dundreggan for an immersive three-day experience designed to
support physical, social and mental wellbeing. It's a great example of how nature-based
experiences can deliver meaningful benefits beyond conservation alone.

Working in partnership is a key part of how we operate in the Highlands, and we're
always keen to explore collaborations with like-minded organisations. As members of the
Inverness Chamber of Commerce, we've found real value in the connections it enables.
Over the past year, we've strengthened existing relationships and built new ones through
events, networking lunches and speed networking sessions — all of which offer great
opportunities to share ideas and build meaningful connections.

In June 2025, we were pleased to host a Behind the Scenes event at our flagship
rewilding estate, Dundreggan, welcoming Chamber members to see our work first-hand
on what turned out to be a beautifully sunny day.

We were also proud to be the Chamber’s designated charity partner during Highland
Business Week in September, which gave us a fantastic platform to speak directly with
local businesses and share more about our work.

Restoring nature is a shared endeavour, and we are fortunate to have the support of

a growing number of businesses across the Highlands. Increasingly, organisations are
recognising the value of working with charities like Trees for Life to contribute to nature
recovery, climate action and community wellbeing.

Trees for Life Rewild
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We are particularly interested in working with businesses where values align, supporting
ESG and CSR ambitions in ways that are practical, credible and locally impactful.

This might include long-term partnerships, project support, or opportunities that enable
businesses to demonstrate meaningful environmental and social impact.

Engaging staff through volunteering and team away days is another powerful way to
connect people with nature, strengthen teams and give something back locally. We look
forward to welcoming more businesses to Dundreggan over the coming year as

we continue working together to restore the Highlands’ natural heritage.

For anyone wishing to explore partnership opportunities with Trees for Life,
please contact Catherine Faulkner — partnerships@treesforlife.org.uk

www.inverness-chamber.co.uk
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Inverness Chamber gratefully acknowledges the support of its Executive Partners:

a %
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Inverness Chamber Executive Partners give extra support to enable the Chamber to play a full part in the economic development of the area.
If you are interested in becoming an Executive Partner, please email membership@inverness-chamber.co.uk.
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